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Professional Resume

I Joined the AFL-CIO Carpenters and Joiners Union in 1969 as a first level apprentice carpenter. 
At the end of the fourth and final year of the program, after learning experiences ranging from high-rise formwork to track and custom residential rough and finish carpentry to high-end commercial finish carpentry and layout, I studied and qualified for the State of Florida general contractor’s license in the unlimited category. I incorporated Greenberg Construction Corporation in June 1973.
1973 through 1976
During the early years, business consisted primarily of small residential remodeling jobs obtained through interior design professionals. I was the sole employee. I handled sales, carpentry and clerical tasks. 

1977 through 1980

GCC functioned as the general contractor in association with various private architects largely constructing and remodeling high-end custom residences for individual owners. I added employees and no longer worked with my tools. This period marked the Company’s first commercial and industrial projects—a twenty thousand square foot warehouse for Atlas Aircraft adjacent to Miami International Airport and the conversion of an abandoned United States Postal facility to the Coconut Grove Movie Theater.

Early 1980’s
I was an early adopter (pre-Microsoft) of business computer technology. Importantly, I implemented a computerized Critical Path Method (CPM) based project management system—one of the few companies at the time, in the area, to do so regardless of business size. This implementation of a proactive style of project management became fundamental to the organization’s ethos. Our strict reliance upon CPM project scheduling helped ensure the company’s future successes. CPM increased our on-site efficiency through logical, precedent based activity scheduling. With their valuable input, we provided our subcontractor’s with a precise, time-based jobsite work schedule. We understood that their success would enable our success. The Company generally turned the potential risk of contract delay costs into early job completions and frequently a completion bonus.

1981
The Pancoast Building, constructed for Lester Pancoast, FAIA, marked the Company’s first multi-floor, multi-tenant office building. This was our first 100% performance bonded project.

1982 through 1991
In addition to the Company’s growing and diverse collection of projects (http://www.greenbergcm.com/diversity.htm), Southeast Banking Corporation selected GCC for their major expansion program throughout Southeast Florida. The successful relationship with Southeast Banking led to ongoing building programs with Flagship Bank, Sun Bank, Dadeland Bank, Barnett Bank, American Savings and Loan, Citicorp, CenTrust Bank, Capital Bank, Union Planters Bank and Mellon United National Bank. During this period, the Company was the most significant constructor of banks in Southeast Florida.
1992
The Company’s reputation for quality, integrity and on time performance led to coveted recognition by the Miami Chapter of the American Institute of Architects (http://www.greenbergcm.com/award.htm). GCC was selected the Outstanding General Contractor of 1992.

1992 through 1996
The Company’s bond line with United States Fidelity and Guarantee was approximately ten million dollars. The Company expanded service to the public sector (http://www.greenbergcm.com/archive.htm - public). Representative clients were the Broward County School Board, Dade County School Board, Florida Board of Regents, Florida General Services Administration and Port Everglades Port Authority.
1998 and 1999

I closed the company in an orderly manner while securing employment for all key employees. I maintain an inactive Florida general contractor’s license. I hold an active Denver Construction Certificate “A” (unlimited) license. I retired to Evergreen, Colorado the summer of 1999. 
I am completing my senior year at the University of Colorado Denver maintaining a 4.0 average.
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